
Results of Survey of Wood Suppliers in  
the Year Ended March 31, 2017

Level A and B wood 59%

Level D wood 21%

Value Creation Aligned with CSR Focus Areas

Initiative to Build a Sustainable Supply Chain: Forest Products Business

Overview

 The Sojitz Group is working to build a business that 
contributes to both protection of the global environment and 
the development of local communities through sustainable 
procurement and efficient use of forest resources. 
 In procurement, we have established a Wood Procurement 
Policy1 and set evaluation criteria2 for the wood we purchase. 
By surveying each supplier, we promote wood procurement 
that gives consideration to not only the legality of logging 
operations, but also the impact on ecosystems in the place 
of origin and the living environments of local residents. 
 Our policy also advocates the cascading use of forest 
resources. Accordingly, we are creating a forest product value 
chain in which valuable wood is used effectively in stages 
according to societal needs so that nothing is wasted. 
Examples include the use of timber for construction materials 
and papermaking, and the use of mill ends in fiberboard and 
as a biomass raw material.

Value Creation Process

Determine needs

Creation of “Two Types of Value”

Environment •  Consideration of impact on ecosystems in the place of origin

Society •  Consideration of impact on the living environments of 
people in the region, including indigenous peoples

 • Growing interest in more efficient use of resources

Exercise capabilities

 We are committed to creating “two types of value” by 
using limited forest resources sustainably and efficiently as 
well as meeting the diverse needs of a changing society. 
 To accomplish that, we will steadily 
implement our Wood Procurement 
Policy and quickly advance the 
establishment of a forest product 
value chain through cascading use. 
By doing so, we will accelerate the 
growth of our department. 

Human Rights Environment Resources Local 
Communities

Procurement

Supplier Survey

• Legality
•  Environmental 

and social 
consideration

Efficient Use

Large-diameter 
roundwood

Residential building 
materials

Small-diameter 
roundwood

Raw materials for 
papermaking

Wood chips Biomass materials

Purchased
wood

Value for society Value for Sojitz

•  Prevention of depletion of forest resources and 
promotion of preservation of biodiversity in 
place of origin 

•  Respect for the human rights of local residents 
and protection of living environments 

•  Enhancement of value of forest products 
through cascading

•  Stable supply of wood for diverse needs
•  Stable revenues from supplying lumber 
•  Reduction of reputation risk

Shared value

Creation of sustainable  
wood supply chain

Future Targets

Level A and B wood in the future 100%

Level D wood by 2020 0%

Notes:
1. Wood Procurement Policy (Provisions only)
 (1)  Legality 

We will not handle wood obtained through illegal logging.
 (2)  Environmental Consideration 

We will not handle wood obtained through logging methods which are 
detrimental to high conservation value forests. 

 (3)  Social Consideration 
In view of logging’s potential to adversely impact human rights, we will 
seek to mitigate any negative impact associated with wood procurement.

2. Evaluation Criteria
  The Sojitz Group evaluates wood using the following four criteria to help 

ensure traceability back to the place of origin and suitability of forest 
management. 

  Level A:  Wood confirmed to be certified wood (e.g., FSC, PEFC) or which is 
subject to strict management equivalent to that of certified wood

  Level B:  Wood which has not been certified, but for which we have 
verified both traceability and suitability of forest management (i.e. 
that the forest is subject to environmentally and socially 
conscious forest management)

  Level C: Traceable wood
  Level D: Wood lacking traceability

Koji Kiriyama
General Manager  
Forest Products Dept.

For details on our Wood Procurement Policy, see our website.  
(https://sojitz.com/en/csr/supply/lumber)
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Total power generation capacity from renewable energy sources 
as of March 31, 2015

90.2 MW
Equivalent to 18,400 households 3

Initiative to Create a Next-Generation Energy Supply System: Renewable Energy Business

Overview

 To help realize an environmentally conscious, sustainable 
society, the Sojitz Group is developing a renewable energy 
business that includes solar energy, wind power, geothermal 
energy, and biomass. 
 The cost of generating electricity from renewable sources 
has fallen dramatically in the last 10 years as a result of 
improvements in legal systems and supply chains. In certain 
areas, such as the Middle East and South and Central 
America, it is now cheaper 
to generate power from 
renewable sources than 
from fossil fuels. As a 
result, expansion of 
renewable energy as a 
business is accelerating.

  Basic Approach to Social Contribution Activities

 Having determined its CSR Focus Areas, the Sojitz Group has revised its 
basic approach to social contribution activities to further align activities with the 
Sojitz Group Statement and the CSR Policy. 
 We will reexamine our existing social contribution activities, and plan to 
undertake new ones that conform more closely to our basic approach.

Value Creation Process

Determine needs

Creation of “Two Types of Value”

Environment •    Increase in demand for renewable energy to reduce 
emissions of CO2, a greenhouse gas 

Society  •    Consideration of impact of development on living 
environments of local residents 

Exercise capabilities

 Our department has set out a vision of “continuously 
creating added value through contribution to the 
environment.” We intend to focus intensively on “offensive 
CSR,” and put it into practice in our 
operations. We will fully utilize our 
networks in Japan and elsewhere and 
project organizing capabilities to help 
realize a sustainable society through 
the renewable energy business. 

Environment Resources Local 
Communities

Value for society Value for Sojitz

•  Creation of a renewable energy business that 
takes advantage of regional strengths

•  Securing of stable power sources with little 
environmental impact

•  Stable revenue from power generation business

•  Enhancement of brand as a reliable operator

•  Reduction of reputation risk

Shared value

Establishment of a supply 
system for sustainable 

renewable energy

Basic Approach to Social 
Contribution Activities

Sojitz Group aims to realize a sustainable 
society based on the Sojitz Group 
Statement and CSR Policy. As members 
of society, individual employees will strive 
to address social issues through CSR 
Focus Area-based activities.

Use of project organizing capabilities as the development proponent
(Location, permit acquisition, use of technology  
partners suitable for power source, financing) 

Stable business management according to  
stage of construction and operation

Target total power generation capacity from renewable energy sources for
March 31, 2018

190.7 MW
Equivalent to 38,800 households 3

3. Estimate calculated using the “Average Annual Household Electricity Consumption” in the guidelines published by the Japan Photovoltaic Energy Association (2016) 

Yuji Yuasa
General Manager 
Environmental Infrastructure Dept.
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Total number of aircraft procured and dismantled during the 
previous medium-term management plan  
(April 1, 2012 - March 31, 2015) 
 5

Initiative for Effective Use of Resources: Part-Out Business

Overview

 The Sojitz Group operates a part-out business in which it 
purchases aging and retired aircraft, and then sells the parts 
that it has dismantled and refurbished with its partners to 
companies in the aerospace industry. This business started 
as an exit strategy to follow the new aircraft sale and 
financing, leasing, operation and maintenance, and 
remarketing businesses. We are now conducting this 
business in the United States and Europe, the two largest 
commercial aircraft markets. 
 By recycling and reusing 
decommissioned aircraft, 
we will contribute to the 
effective use of resources in 
the aerospace industry. 

  Learning about Environmental Issues:  
Forest Conservation Activities

 The Sojitz Group is undertaking forest conservation activities in order to raise 
awareness of global environmental problems through familiar everyday activities. 
 One participant commented, “I learned for myself how forest resources 
routinely used in business are being maintained through efforts that may not be 
apparent to producers.” 

Value Creation Process

Determine needs

Creation of “Two Types of Value”

Environment •  Environmental destruction and impact on ecosystems from 
mining of resources

Society •  Increasing interest in more efficient resource use 
worldwide, including risk of resource depletion 

Exercise capabilities

 As part of the Sojitz Group’s aircraft value chain, we are 
working every day with a sense of pride and enthusiasm 

to return decommissioned aircraft to the 
skies to fulfill a new mission. 
Our insight and expertise, which have 
been our strengths, will be put to the 
test in determining the value of retired 

aircraft as we continue working to 
protect the environment through the 

reuse of parts.

Value for society Value for Sojitz

Promotion of efficient use and conservation of 
resources by facilitating the reuse of aircraft parts

•  Acquisition of new capabilities that complete 
the value chain in the aircraft business

•  Increased business opportunities relating to 
aircraft maintenance due to expanding global 
demand for aircraft 

Shared value

Establishment of a resource 
conservation system in the 

aircraft business

Target for total number of aircraft procured and dismantled 
during the current medium-term management plan  
(April 1, 2015 - March 31, 2018) 
 20-25

Airlines, leasing companies: Sale of retired and aging aircraft

Sojitz:  Aircraft valuation and expansion of scale of parts sales and 
business area

Partners in each country: Repair, refurbishing and sale of parts

Yusuke Goto
Used Aircraft and 

Part-Out Business Sect.
Commercial Aircraft Dept. 

Environment Resources
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Number of Tenants (As of May 2017)

Vietnam Long Duc Industrial Park: 45 companies
 Loteco Industrial Park: 53 companies
Indonesia Deltamas City: 198 companies
 (Greenland International Industrial Center)

Value Creation Aligned with CSR Focus Areas

Initiative to Develop and Grow Together with Local Communities: Overseas Industrial Park Business

Overview

 To support Japanese companies in setting up overseas 
operations, the Sojitz Group is focusing on the industrial park 
development business, mainly in Asia. In this business, we 
not only develop and sell industrial parks, but also provide 
reliable basic infrastructure such as electricity and water and 
sewerage systems, and are expanding and enhancing various 
services, including logistical and IT support, for companies 
entering the market. In addition, we play a part in the economic 
development of relevant 
countries through job 
creation and technology 
transfer. Through the 
continuing expansion of 
this business, we will 
contribute to the growth of 
industry in these countries.

  Learning about Social Issues: Support for  
The Collaborative School of NPO Katariba 

 This is an after-school education support project run by the NPO Katariba. It 
offers after-school tutoring, guidance and mental health care to children affected 
by the 2011 Great East Japan Earthquake and tsunami. 
 The Sojitz Group dispatches employees to interact directly with the children 
and help them develop a plan for their future. This initiative also serves as an 
opportunity for employees to think about ways to confront social issues. 

Value Creation Process

Determine needs

Creation of “Two Types of Value”

Environment •  Concerns about pollution due to new factories being set up

Society •  Lack of social infrastructure and weakening of economic 
growth caused by that lack

Exercise capabilities

 Against the backdrop of Asia’s economic growth, we 
provide infrastructure improvement to support the 
accelerating expansion of Japanese companies into Asian 
markets, and contribute to job creation and 
advancement of production technology 
primarily in Indonesia and Vietnam. 
 We intend to further sharpen our 
comprehensive capabilities, which are 
required in infrastructure development, to 
provide a stable business environment. 

Value for society Value for Sojitz

•  Reduced environmental impact through use of 
Japanese infrastructure technology

•  Job creation and enhancement of industrial 
technology by promoting entry of Japanese 
companies 

•  Support for stable operation of companies entering 
the market

•  Enhancement of brand as a developer 
•  Stable revenue from tenant businesses 
•  Generation of new business opportunities with 

tenant businesses 

Shared value

Sustainable industrialization 
through physical infrastructure 

development and  
knowledge provision

Future Goals

•  Further development and expansion and 
enhancement of services in existing industrial parks 

•  Promotion of development of new industrial parks in 
other countries using our expertise

Sojitz: Use of project organizing functions as the development proponent
(Acquisition of development site, provision of infrastructure and various services, etc.)

Manufacturers:  Plant construction, job creation, production  
technology transfer

Combination

Note:  For details on each industrial park project see our website.   
(Vietnam https://www.sojitz.com/en/special/project/post-8.php) 
(Indonesia https://www.sojitz.com/en/special/project/post-29.php)

Junichiro Nagasaki
General Manager  
Overseas Industrial & Urban 
Infrastructure Development Dept.

Human Rights Environment Local 
Communities
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